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	Recommendation
	Cost / Time
	Impact
	Timeline

	A. Internationally

	i. Expanding the continuous distribution toolkit to include more detail on logistics management, loss investigation and impact mitigation 
	Low
	Medium
	In process

	ii. Expanding the AMP toolkit to include guidance on use of monitoring and documentation to identify and investigate possible losses
	Low
	Medium
	Short to medium term, to allow time to gather consensus around this (sometimes difficult) issue

	iii. Developing TA on contracting of 3PLs. Contract templates could support stronger contracting of 3PLs by Ministries of Health or partners to ensure all appropriate requirements, conditions and penalties are included.
	Low
	High
	Short term

	iv. Performing cost-benefit analysis of various approaches that may help prevent, identify or mitigate the impact of losses
	Medium 
	Medium
	Medium term and will have limitations

	B. In country

	i. Remaining responsive and regularly updating the logistics plan
	Low
	Medium
	Short, medium, long term

	ii. Early and detailed planning of distributions 
	Low
	High
	Short term

	iii. Building strong partnerships
	Low
	Medium
	Short, medium, long term

	iv. Developing a budgeted and timelined logistics action plan that acts as a living document to be updated and used for continuous and campaign distributions
	Low
	High
	Short term

	v. Warehouse assessment
	Medium
	High
	Short term

	vi. Risk assessment
	Low
	Med-High
	Short term

	vii. Robust contracting of 3PLs 
	Low
	High
	Short term

	viii. Making formal agreements of responsibility with public sector personnel
	Low
	Medium
	Short term

	ix. Ensuring documentation follows general best practice, is as simple as possible, and aligns with existing in-country tools/templates 
	Low
	High
	Short term

	x. Ensuring personnel attend standalone logistics training with practical sessions and guided discussions
	High
	High
	Short to medium term

	xi. Ensuring storage and transport network includes as few steps and contact points as possible
	Low
	Medium
	Short term

	xii. Specifying logistics best practices in plans and trainings 
	Low
	Medium
	Short term

	xiii. Ensuring supervision and monitoring follow tools and templates and emphasize adherence to SOPs and review of documentation
	High
	High
	Short to medium term

	xiv. Informing all stores/distribution points of the numbers of ITNs they should expect to receive
	Low
	High
	Short term

	xv. Undertaking visual spot checks of stores as often as possible
	High
	High
	Short to medium term

	xvi. Conducting CMAs within two weeks of a campaign and once annually for continuous distributions
	Medium
	Medium
	Short to medium term
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