
Sample chronogram for planning and management of CD

School and Community-based distribution – Activities plan
	# of Days
	Dates
	Tasks/Activities
	Participants
	Contact
	Location
	Facilitators

	Phase I: Planning and Rapid Assessment (14 days) 

	1
	
	Preparatory meetings (Health and Education) to provide background and selection of sites:
· Pre-meeting with officials (Key Education sector officials
· Finalization of timelines
	School (Health & Education) 
Community (Health)
	NMCP
	
	

	2
	
	Interaction and review of reports, documents with key stakeholders leading to design of rapid assessment tools/checklist
	School (Health & Education) 
Community (Health)
	NMCP
	
	

	7
	
	Field-based assessment of existing structures in Communities, Education sector to National, sub-national and lower levels
	School (Health & Education)

Community (Health)
	NMCP
	
	

	1
	
	Feedback meeting from the assessment teams
	Key stakeholders
	NMCP
	
	

	2
	
	Data entry and analysis of findings from assessment teams
	
	
	
	

	1
	
	Consensus and validation meeting with key stakeholders to present key findings from the assessment and brainstorm on best way forward, t 
	Key stakeholders
	NMCP
	
	

	Phase II – Development of ITN Continuous distribution strategy (4 days)

	3
	
	Develop draft ITN CD design strategy design
	
	
	
	

	1
	
	Stakeholders workshop on ITN CD strategy design document to finalize strategy 
	Key stakeholders
	NMCP
	
	

	Phase III: Implementation of ITN continuous distribution strategy; nationwide – (43 days – school CD)

	1
	
	Preparatory and planning meetings towards implementation of CD strategy
	Key stakeholders
	NMCP
	
	

	5
	
	Micro planning activities + production of data collection tools and BCC materials, based on micro planning data
	Bottom up approach
Validation by sub-national

Approvals by National
	NMCP
	
	

	4
	
	Training of trainers (TOT) workshop on data collection tools and BCC materials
	Key stakeholders at national level
	NMCP
	
	

	10
	
	Training of implementers at various levels – step down approach (clustered training) and feedback from cascade
	Trainers
	NMCP
	
	

	2
	
	Sensitization and mobilization of Parents Forum in all schools, community and religious leaders 
	Local authorities, ACSM officials
	NMCP
	
	

	5
	
	Movement of LLINs from national CMS to lowest level stores
	Logisticians
	NMCP
	
	

	
	
	Distributions:

· Schools – selected classes (2 days) 

· Community – pull strategy based on request by households (continuous/year round)
	NMCP
	
	
	

	3
	
	Data collation and aggregation
	Lowest data generation point to national
	NMCP
	
	

	4
	
	End process evaluation/ Net hanging
	CHV
	NMCP

	
	

	5
	
	Data entry and analysis of distribution
	M&E officers
	NMCP
	
	

	3
	
	Interim report writing and circulate draft report
	
	NMCP
	
	

	1
	
	Presentation of preliminary results
	Key stakeholders
	NMCP
	
	

	NB: Monitoring and supervision shall be jointly conducted by national and sub-national officials, (including education sector, if school-based) 


