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School-based Continuous LLIN distribution in Shomolu LGA, Lagos State 
Micro planning Workshop for Principals, District II and State Ministry of Education Officials - 6th February, 2015
AGENDA:

	TIME
	ACTIVITY
	RESPONSIBLE

	10.00am - 10.10am
	Setting the stage (opening prayer, self-introductions and ground rules)
	District II

	10.10am - 10.15am
	Welcome Remarks
	AD (BES)

	10.15am - 10.20am
	Meeting Objectives
Overview of SuNMaP
	SuNMaP

	10.20am-11.00am
	Overview of School-based distribution of LLIN and summary of field assessment results
	Consultant

	11.00am - 11.30am
	Tea/Coffee break
	All

	11.30am-11.50am
	Presentation on the micro planning template
	Consultant

	11.50pm-2.00pm
	Group work – using the micro plan template, quantification analysis of LLINs by class by schools in Shomolu LGA (numbers of students and teachers per class – JS 1 and SS 1)
	All

	2.00pm-3.00pm
	Lunch Break
	All

	3.00pm-4.30pm
	Plenary: Group presentation, finalization and validation of micro planning quantifications by school – lead by Principals, District II – Health focal person
	Principals
District II

	4.30pm - 4.40pm
	Review of school distribution implementation plans – daily expectations
	AD(BES), District II,
SuNMaP

	4.40pm – 4.50pm
	Discussions
	All

	4.50pm – 5.00pm
	Next Steps and Closing formalities
	SuNMaP

	5.00pm
	Departure
	All


Objectives:

1. Quantification analysis of LLINs and materials by schools and by LGAs
2. Discuss and agree on roll out of BCC backbone for the school-based program

3. Establish stakeholders’ roles and responsibilities

4. Share detailed implementation plans/timelines for distribution

SCHOOL-BASED DISTRIBUTION OF LLIN TO PUPILS/STUDENTS IN SHOMOLU LGA, LAGOS STATE
IMPLEMENTATION PLAN/ACTIVITY TIMELINES

	# of Days
	Dates
	Tasks/Activities
	Participants
	Contact(s)

	3
	4/02/2015 – 6/02/2015
	Micro planning activities + production of data collection tools and BCC materials, based on micro planning data
	State and LGA teams (health & education), District II, SUBEB, 

19 Principals, 48 Head Teachers, Partners
	SuNMaP,

Ind. Monitors

NC, SC

	4
	9/92/2015 – 12/02/2015
	Training of trainers workshop on data collection tools and BCC materials
	State Health

State Education

PHC Board rep.

District II, SUBEB,

LGEA Desk Officer MOH Team Independent monitors
	SuNMaP,

NC, SC

	3
	16/02/2015 – 18/02/2015
	Training of Principals/Head Teachers in the LGA (clustered training) and feedback from cascade
	19 Vice Principals and 48 Health Teachers
	State/LGA teams, District, SUBEB, IMs, Monitors

	3
	19/02/2015 21/02/2015
	Support training of teachers (primary and secondary) in all schools in the LGA and feedback from cascade
	Form Teachers
Class Teachers
	VPs, Health Teachers, IMs, Monitors

	2
	23/2/2015 – 24/02/2015
	Meetings of Parent Teachers Association (PTA)/ Parent Forum, in all schools in the LGA and sensitization of community/religious leaders in the LGA
	PTA/Parent Forum 
Community/religious leaders, CSOs
	LGA team (H&E)

	1
	24/02/2015 
	Movement of LLINs from State CMS to LGA warehouse (health store)
	State and LGA Logisticians
	SuNMaP,

State Los.

	4
	25/2/2015 – 28/2/2015
	Movement of LLINs from LGA warehouse to all Schools in the LGA
	LGA Logisticians
	SuNMaP,
LGA (H-Log)

	1
	3/3/2015
	LGA Flag off by the Hon. Commissioners for Health and Education
	Top State MOH and  MOE officials, TG/PS, PHC Board, Ex. Chairman – SUBEB, LGEA team, MOH
	State team (Health & Education),

SuNMaP

	2
	3/3/2015 – 4/3/2015
	Distribution of LLINs to pupils and student (Pry 1, Pry 4, JS1 and SS1) in the LGA
	Pupils/students
	Principal/Head Teachers, LGA/ State team

Ind. Monitors

SuNMaP, NC, SC

	3
	5/3/2015 – 7/3/2015
	Data collation and aggregation
	Head teachers

Class teachers
	District II-DD

LGEA Edu. Sec., HOS

	4
	6/3/2015 – 9/3/2015
	End process evaluation/ Net hanging
	Independent monitors
	SuNMaP,

NC, SC

	5
	10/3/2015 – 14/3/2015
	Data entry, analysis of distribution and report

	Data entry clerks
	Ind. Monitors,

NC, SC

	1
	24/3/2015
	Presentation of preliminary results
	Top State and LGA teams (H&E), District-II, Partners
	SuNMaP


